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9 April 1969

MEMORANDUM FOR THE RECORD

SUBJECT: Language Development Program

1. A meeting on the ravised directive|;:;;;;::]
(Language Development Program) dated 10 Marxc 9 was

held at Arlington Towers on 7 April 69, In attendance

the Office of Computer Services/3Ip3.

2. Tho gencral purpose of the meeting was to f£ind
out what ground rules, L1f any, the Language Development
Committee has set up to institute the Language Development
Program, and also the date on which the Office of COmputer
Bexvices/SIPS was expectad to support this effort.

3. The following is a synopsis of the various points .
covered throughout the meeting.

a. 1 May 1969 ia the deadlina for all the
Directorates of the Agoncy to submit thoir
language requircments to the Language Development
Committooe. The 0ffice of Training is going to
sond a rominder within tho weak to each of the
Directorates, and a suggosted format that they
will follow when submitting their raquiroments.
(NOTE: At the prosent time there is no set
format for inputting these requirements, and it
is possible that all the Directorates will design
their own format.)

b. indicated that the Office of
Training Language School considered the Language
Dovelopment Program as a periphoral function and
thelr main function was to train employces in
17 various languages, not to set the language require-
ments for the various Directorates.
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C. brought up the possibility of
cstablishing a separate language record in licu of
incorporating the language requirements in the

TO/Staffing system, ‘ T

d. Problems in the present Languangauqlification.(3
Registex, which ia approx 85% accurate,lare that |7

employces feoal reluctant to repoxrt theoir languaga
qualifications for fear of baing tested and results
indicating that they have overrated thomsalves or

they just don't want to be bothered with taking the ,
teat,

€. The DDP Direétorate }s reluctant to pass
any information to the other Directorataes.

f. The Language Davclopment Committee wanta
a gophisticated Language System by 1 Jan 1971.

9. The Language School presently has a backlog
of approximately 2500 cmployeaes to bae tested in their
language abilities. S

h. Definition of specific versus general
language requirements, whera gpecific indicates the
language requircments are againat a specific position
and general indicates a atockpile of languaga
requirements against a unit.

i. pffored thoe services of Maxy Coriden
and Loyd IIGTrring to work with Earl Rickerson in
meeting with the represontatives of the various
directoxates in setting up ground rules for the
Language Development Program.

J+ The Languaga School felt that the lanquage
requirements would only have to be updated annually,
and they did not have to be kept current with tha T/0.

ke | |felt that there would be appxoximately
700 to 1,000 language requirements in the Language
Davelopment Program.
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4. In summary, the gencral feoling was that no
specific ground rules for the Language Developnont Program
havae been established and we would wait until 1 May 1969
to find out what the vaxious directorates submit in the
form of language requirements.
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